Board of Education Regional District 13 March 16, 2016

The Regional School District 13 Board of Education met in regular session on Wednesday,
March 16, 2016 at 7:00 p.m. in the library at Coginchaug Regional High School, 135 Pickett
Lane, Durham, CT. Board members present: Mrs. Adams, Mrs. Boyle, Mrs. Flanagan, Dr.
Friedrich, Mrs. Fronc, Mr. Hicks, Mr. Moore, Dr. Onofreo, and Mr.Renninghoff.

Absent: Mr. Willett

Also present: Dr. Veronesi, Superintendent of Schools, and Mr. Melnik, Business Manager.

Mrs. Flanagan called the meeting to order at 7:02 p.m. after it was determined that a quorum
was present.

Pledge of Allegiance
Upon Mrs. Flanagan’s request, three children in the audience led the meeting with the Pledge
of Allegiance.

Mrs. Flanagan advised the Board members that they would be following Robert’s Rules of
Order more closely. Questions regarding the presentations being made this evening will be
addressed after the presentations are completed. Board members are requested to raise their
hand and wait to be called upon. Questions will be directed to the Chair. Members of the
Board will be addressed as Mr. or Mrs.

Public Comment
None

Next Board Meeting
The next Board meeting will be April 6, 2016 at Brewster Elementary School.

Approval of Agenda
Mr. Hicks moved to approve the agenda. Dr. Friedrich seconded.

In favor of approving the agenda: Mrs. Adams, Mrs. Boyle, Mrs. Flanagan, Dr. Friedrich, Mrs.
Fronc, Mr. Hicks, Mr. Moore, Dr. Onofreo, and Mr. Renninghoff. Motion passed.

Approval of Minutes of March 9, 2016
Mrs. Adams moved to approve the minutes of March 9, 2016. Dr. Friedrich seconded.

Mrs. Fronc requested that the minutes be amended under communications to read that she
received a phone call from a parent regarding the weighted grade scale at Coginchaug starting
with the incoming freshman class. She also stated that she received a parent communication
in reference to the increase in the activity fee. Mrs. Fronc stated that Mrs. Boyle asked
questions regarding the proposed new position and Mr. Renninghoff asked where the person
was going to be housed. She would also like the minutes to reflect that there was a lengthy
discussion of the $130,000 salary. Mrs. Fronc questioned the significant increase in the
SPED salary line at Lyman School and would like that noted in the minutes.

In favor of approving the minutes of March 9, 2016 as amended: Mrs. Adams, Mrs. Flanagan,
Dr. Friedrich, Mrs. Fronc, Mr. Hicks, Mr. Moore, Dr. Onofreo, and Mr. Renninghoff. Mrs.
Boyle abstained. Motion passed.

Communications
Mrs. Adams received a communication regarding a social studies teacher in the budget.



Mr. Hicks referred to the November 24, 2015 letter received by the Board from the Middlefield
Board of Finance. Mr. Hicks would like a copy of the letter attached to the minutes.

Mr. Hicks as Parliamentarian advised the Board of what is required in the minutes.

Business Manager’s Report

Mr. Melnik called upon Mr. Barbieri for background information regarding the donation from
Coginchaug Little League and Babe Ruth. Mr. Barbieri stated that there was a collaboration
between Babe Ruth and Little League to fund a water gate project at the Helmuth H. Brown
Varsity Baseball Field at Coginchaug High School. There will be water access for the baseball
teams, tennis teams, football teams and soccer teams. In addition, the water source will be
used to water down the infield clay, pitcher’s mound and batter’s box. The water will add to
the care and treatment of the field, as well as prevent the loss of clay and drying out.

Mr. Hicks moved to accept a donation from Coginchaug Little League and Babe Ruth valued
at $5,000. Mrs. Adams seconded.

In favor of accepting the donation valued at $5,000: Mrs. Adams, Mrs. Boyle, Mrs. Flanagan,
Dr. Friedrich, Mrs. Fronc, Mr. Hicks, Mr. Moore, Dr. Onofreo, and Mr. Renninghoff. Motion
passed.

2016-2017 Budget Discussion
Dr. Veronesi stated that it was Board Appreciation month and recognized members of the
Board for the work they do.

In her presentation Dr. Veronesi reviewed Board of Education priorities to increase student
achievement and deliver a responsible budget while maintaining programming to move into
the future.

Mr. Melnik discussed utilization expenses, reviewed the MBR calculation and the Capital
Budget.

Mr. Fielding reviewed with the Board the extensive list of what has been done regarding
technology during the 2015-2016 school year. He talked about the 1 to 1 at Coginchaug and
the feedback he has received from staff. He also addressed the closing of Korn School and
moving their equipment to other District schools.

Board members directed a number of questions to Mrs. Flanagan regarding the proposed new
position, clarification on District leases, capital needs, and the emergency alert system. Other
questions referred to reducing the capital reserve and MBR calculation and exemption.

Mrs. Boyle moved to cut the proposed position for the Director of Organizational
Development. Mr. Renninghoff seconded.

Discussion took place.
In favor of cutting the proposed Director of Organizational Development: Mrs. Boyle, Mrs.
Fronc and Mr. Renninghoff. Opposed: Mrs. Adams, Mrs. Flanagan, Dr. Friedrich, Mr. Hicks,

Mr. Moore, and Dr. Onofreo. Motion did not pass.

Mrs. Boyle moved to decrease the certified salary line by $132,000. Mr. Renninghoff
seconded.



Board members asked if the decrease in this line item will affect the MBR. Other Board
members stated it was a safe cut to make.

In favor of decreasing the certified salary line by $132,000: Mrs. Adams, Mrs. Boyle. Dr.
Friedrich, Mrs. Fronc, Mr. Hicks, and Mr. Renninghoff. Opposed: Mrs. Flanagan, Mr. Moore,
and Dr. Onofreo. Motion passed.

Mr. Hicks moved to approve to go to the Public Hearing on the 2016-2017 Regional District
13 Education Budget on April 13, 2016 with a total gross budget of $36,826,601.00.

In favor of approving to go to Public Hearing: Mrs. Adams, Mrs. Flanagan, Dr.
Friedrich, Mr. Hicks, Mr. Moore, and Dr. Onofreo. Opposed: Mrs. Boyle, Mrs. Fronc, and Mr.
Renninghoff. Motion passed.

Mr. Hicks moved to approve to hold a referendum on the 2016-2017 Regional District 13
Education Budget on May 3, 2016 preceded by a District Meeting to be held on May 2, 2016.
Mr. Renninghoff seconded.

In favor of approving to go to referendum: Mrs. Adams, Mrs. Boyle, Mrs. Flanagan, Dr.
Friedrich, Mrs. Fronc, Mr. Hicks, Mr. Moore, Dr. Onofreo, and Mr. Renninghoff. Motion
passed.

Committee Reports

ERC

Mrs. Flanagan reported that the committee met on Monday evening and focused on budget
discussion and primarily on the new proposed position.

Public Comment

Mr. Stengel of Durham stated that his understanding was that the Boards of Finance from
Durham and Middlefield would have an opportunity to speak earlier in the meeting. Mr.
Stengel referred to a letter he sent to the Board and questioned why it was not addressed. He
stated the Durham Board of Finance has submitted questions and would like answers to
them.

Mr. Yarmartino stated he had received an email inviting him to the Board meeting and
thought he would have had an opportunity to speak during the meeting. He expressed his
disappointment. He stated that as a member of the Board of Finance from Middlefield he is
willing to support the Board of Education if there is a cash flow problem. He also commended
the Board of Education in cutting an additional $132,000 from the proposed budget. While
asking about mid-year changes in programs Mr. Yarmartino met the time limit allowed per
person during public comment.

Mrs. Malcolm of Middlefield stated that the Board is responsible to account for every cent in
the budget. She asked where the monies received from school fundraisers, field trips, book
sales, etc. were accounted for.

Mr. Irish from Middlefield told Board members that their work was not done. He applauded
the Board for the work done in answering many questions put forth by the Board of Finance.
He urged Board members to reflect on what happened last year and to keep an open ear.

Ms. Opalacz of Durham would like to see our District more towards higher student
achievement. She also stated she cannot support an additional administrator in the District.
Ms. Opalacz also asked where we stand statewide regarding cost per student.



Adjournment
Mr. Hicks moved to adjourn the meeting at 10:15 p.m. Mr. Renninghoff seconded.

In favor of adjourning the meeting: Mrs. Adams, Mrs. Boyle, Mrs. Flanagan, Dr. Friedrich,
Mrs. Fronc, Mr. Hicks, Mr. Moore, Dr. Onofreo, and Mr. Renninghoff. Motion passed.

Respectfully submitted

Mawreen Johwmsorw
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November 24, 2015

Dr. Kathryn Veronesi, Superintendent RSD-13
Ms. Kerrie Flanagan, Chair RSD-13 Board of Education
135A Pickett Lane
Durham, CT 06422

Subject: Top Level 2016-17 School Budget Goal

Dear Dr. Veronesi and Ms. Flanagan:

As the season begins for creating the 2016-17 school year budget proposal, we write to
encourage you to adopt a strategy that targets a 2016-2017 budget reduction versus the
current 2015-2016 school year budget.

We have received the RSD-13 enrollment data to
be used to calculate the 2016-2017 budget
assessment.

[ ]

Middlefield's student enroliment (for
assessment purposes) is dropping from
625 to 602 students (3.68% decrease).
Middlefield's budget assessment is
increasing from 34.38% to 34.76%

This results in a 1.1% ($145,768) budget
increase (calculated at the current RSD-
13 2015-16 budget.)

Middlefield's per student cost will increase
from $19,585 to $20,558 per year per
student

Per student costs will increase 5%

Middlefield tax payers will be facing increased
taxes from reduced State revenues. The loss in
revenue combined with the increased RSD-13
assessment will lead to approximately 1 mill
increase in taxes — before any changes to the
RSD-13 budget.

30 2016

Decreasing Enrollment / Increasing Costs

Oct 1 Enrollment 2015 - 2016
Durham Middlefield Total
Students 1,193 625 1,818
Budget Allocation 65.62% 34.38% 100%
2016 - 2017
Durham Middlefield Total
Students 1,130 602 1,732
Budget Allocation 65.24% 34.76% 100%
Enrollment Change -5.28% -3.68% -4.73%
Middlefield Budget Implications
RSD 2015-2016 Budget $ 35,605,914
Middlefield Assessment .
2015 - 2016 34.38% $ 12,240,757
2016 - 2017 34.76% $ 12,375,728
Increased Assessment S 134,971
Undesignated Fund Reserve (8.0%) § 10,798
Total Budgetary increase 5 145,768
Cost per Student
2015 - 2016 S 19,585
2016 - 2017 S 20,558

Incremental cost per student

5.0%
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In consideration of the following:

Closing of Korn School is offering a significant amount of direct budgetary overhead cost
savings. Community support for the closing is predicated on reduction in overhead
expenses.

District enrollment continues to decline at a 5% rate
District costs per student continue 1o increase, now well above rates for private school
education

Amended MBR legislation has retaxed budget reduction limits and includes special
opportunities for districts closing schools due to declining enroliment

Support for RSD13 takes over $0.70 of every local tax dollar

We encourage the Board of Education to consider no increases to the current year budget
and to revert all savings {(~$500,000) from the Korn School closing to reducing the overall
budget from the current $35,605,914 to $35,105,914 (1.4% reduction). llustrating
responsiveness to the enroliment direction, this level of budget reduction will still result in a
3.49% increase in per student expenditures ($19,585 to $20,269) allowing the district to
continue educational quality initiatives.

We urge your consideration and pursuit of this budgetary goal.

By Unanimous Resolution of the Middlefield Board of Finance, November 19, 2015

Recbert Yamartino - Chairman
James Irish - Vice Chairman
David Lowry - Secretary
Alice Malcolm

Joel Nick

Mary Wolak

cc: BOE members
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